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CONSTITUTION

Article |
Name and Location

Sec. 1. The name of this Association shall be The HBA Serving Portage & Summit Counties.

Sec. 2. The principal office of the Association shall be located at Akron, Ohio, or such other place asthe
Board of Trustees may from time to time designate.

Article I
Territorial Jurisdiction

Sec. 1. This Association shall operate for the benefit of home builders and persons, firms and corporations
engaged in alied trades, industries, business and professions of Portage and Summit Counties.

Article I
Objectives

Sec. 1. The primary objective of this Association shall be to serve its members as follows:

1. To associate home builders operating within the above described territorial jurisdiction for the
purpose of theimprovement and promotion of the home building industry.

2. To cooperate with all branches of the home building industry including manufacturers, dealers and
financial institutionswithin the jurisdiction of this Association for the purpose of mutual advan-
tage and for the benefit of the industry as awhole.

3. To promulgate and enforce a Code of Ethics and Standards to maintain high professional standards and
sound business methods of the industry and among its members.

4. To secure cooperative action in advancing the common purposes of its members and in the
industry.

5. To function as alocal affiliated association of the National Association of Home Builders of the
United States and the Ohio Home Builders A ssociation within the above described territoria
jurisdiction.

6. To assist the Officers, Board of Trustees, and the Membership Committee of the National
Association of Home Builders of the United States and the Ohio Home Builders Association in
qualifying members operating within the above described territorial jurisdiction.

7. To assist in the accomplishment of the mutual objectives of the National A ssociation of Home
Builders of the United States and the Ohio Home Builders Association.

8. To participate for the purpose of mutual benefit in an interchange of information and experience with

all other local affiliated associations of the National Association of Home Builders of the United States
and the Ohio Home Builders A ssociation.
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Article IV
Code of Ethics and Standards for HBA Members

Sec. 1. Membership in The HBA Serving Portage & Summit Counties shall be limited to those persons and firms
who shall subscribe to the following Code of Ethics.

HBA members pledge allegiance to the following principles and standards:

1. We hold inviolate the free enterprise system , the American way of lifeand private property rights as
prescribed in the United States Constitution. We pledge our support to fellow members, our national and
state associations and all related industries that are concerned with the preservation of these legitimate
rights and freedoms.

2. Home ownership can and should be within reach of every American.

3. All homes should be well designed, constructed and placed in communities accessibleto all.

4. Our paramount responsibility isto our customer, community and country.

5.HONESTY isour guiding standard.

6. Members shall deal FAIRLY with other members and consumers.

7. ADEQUATE standards of health and safety shall be built into every home.

8. All member sales presentations will be donein atruthful manner.

9. Written contracts should be used by all members.

10. Memberswill fulfill their contractual obligations.

11. Work will be done to applicable codes and in a manner compatible with accepted industry standards and
practices and the NAHB Residential Construction Performance Guidelines.

12. Members agree to settle any consumer or member to member disputes through The HBA Dispute
Resolution Policy.

13. A member may use The HBA logo only as long as he or she is a member in good standing.
We accept these standards freely and solemnly, mindful that they are part of our obligations as members of

The Home Builders Association Serving Portage & Summit Counties.

ProspectiveMember’ sSignature

Date

HBA Fax # 330-869-5506

Constitution — Code of Ethics and Standards



Article V
Amendments

Sec. 1. This Constitution may be adopted or amended by a vote of two-thirds (2/3) of the total number of desig
nated voting members of the Board of Trustees, at any Board Meeting and provided further that a copy of
the proposed amendments shall have been mailed to each member of the Board not less than five days
prior to the meeting at which action isto be taken thereon.

Sec. 2. PROXIE VOTING

1. All proxies must be announced by the presiding officer before the vote in question is called for. Any member of
the Board of Trustees may, by an instrument in writing, bearing a date not more than thirty (30) daysin
advance of the meeting, designate another Trustee to vote for him in his place and stead.
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The Home Builders Association

Serving Portage & Summit Counties

Article |
Membership

Membership in the Association shall be of five classifications:
Builder Membership Associate Membership Student Membership
Tradesman Membership  Affiliate Membership

Sec. 1. Definition and Requirements for Builder membership:

BUILDER MEMBERSHIP
Builder Membership shall be opento any individual, proprietorship, partnership, or corporation engaged inthe
businessof building or restoring singlefamily housing, multi family apartment units, school buildings, commercial
buildings, industrial buildings, or other structuresnormally related and appurtenant to acommunity, or inthe busi-
ness of land devel opment within theterritorial jurisdiction of the Association. The Builder member applicant must
satisfy the requirements for membership as set forth in the Association Constitution, By-Laws and Policy docu-
ments, and as amended from time to time. Furthermore, said applicant will ascribe to the Association's principle
goal to deliver quality products to the marketplace, as an approved HBA Builder Member.

Sec. 2. Definition and requirements for Tradesman memberships:

TRADESMEN MEMBERSHIP
Tradesmen membership shall be open to any person, firm or corporation engaged in an allied construction trade,
within the territorial jurisdiction of this Association and shall agree to abide by the provisions of this Association
Constitution, ByLaws and Policy as amended from timeto time.

Sec. 3. Definitions and requirements for Associate memberships.

ASSOCIATE MEMBERSHIP
Association Membership shall be open to any person, firm or corporation engaged in providing a product, service
or benefit to the Association or any member of the Association within theterritorial jurisdiction of this Association
and shall agree to abide by the provisions of the Constitution, ByL aws and Policy as amended from time to time.

Sec. 4. Definitions and requirements for Affiliate memberships.

AFFILIATE MEMBERSHIP
Affiliate Membership shall be open to any employee of an HBA Member. An affiliate member will not have voting
privileges. Affiliate Memberswill receive all HBA publications and mailings and can avail themselves of all other
HBA services, including those benefits afforded to State and National Affiliate Members. Affiliate members may
serve as HBA Officers and Trustees only as a representative of The HBA member company. There will be no
initiation fee attached to Affiliate Membership.

Sec. 5. Definitions and requirements for Student memberships.

STUDENT MEMBERSHIP
Student Membership shall be open to any full time College, High School or Vocational Student as approved by the
HBA Board of Trustees. A student member will not have vaoting privileges. Student Memberswill receive HBA
notices on General Meetings, the HBA Intercom and other communications of interest to students. They may also
participate in HBA group service programs if they meet the service provider qualifications. State & National
membership will be optional upon their election. They shall not serve as HBA Officers or Trustees. There will be

By Laws



no initiation fee attached to Student Membership.

Sec. 6. MEMBERSHIP IDENTIFICATION

All members, upon joining the Association, shall receive amembership plaque. All members may use the National
Association of Home Builders, Ohio Home Builders Association and The HBA Serving Portage & Summit
Countieslogo in their advertising and other printed materials aslong as they are current members of the Associa-
tion. If their membership is cancelled they must immediately cease from the use of said logos.

Sec. 7. APPLICATIONS FOR MEMBERSHIP:
Applicationsfor membership in this Association shall be made to the Membership Committeeand processed in the
followingmanner:

1. Candidate shall submit hisapplication inwriting on aform supplied by thisAssociation containing an
agreement to abide by the Constitution, ByLaws and Policy and observe the Code of Ethics and Standards
of thisAssociation.

2. The Membership Committee shall investigate all applications and make their recommendations to the Board of
Trustees. The Board of Trustees shall be vested the exclusive right to elect to membership, pending the
30 day waiting period after publicationinthe INTERCOM.

Sec. 8. THE INITIATION FEE/DUES PAYMENT

1. Thelnitiation and annual dues of this Association shall be payable at the time of application for
membership. Annual dueswill be due on each anniversary month of the date of acceptance into the
Association. The Initiation Fee and the annual dues paid will be returned if amembership applicationis
not approved. The Board of Trustees shall from time to time determine the amount of the annual dues
andtheinitiation fee.

2. Any amount, as determined and reviewed annually by the Board of Trustees will be deducted from each dues
payment and allocated to the Industry Advancement and Advocacy Fund. The purpose of whichis
described in Article VII, Sec. 1, Item 4 of these ByLaws.

Sec. 9. REJECTION:
Application for membership may be rejected for the following reasons by the Board of Trustees:

1. Any former member whose membership was suspended or revoked for failure to abide by the Code of Ethics
and Stlandards, ByLawsand Palicy of thisassociation, or who resigned during any Ethics Committee proceeding.

2. A former member who either resigned or failed to renew annual dues and still has an unpaid balance
owing theAssociation.

3. An applicant who has arecorded history of unsolved client complaints; suits of natureindicating poor
management practicesin dealing with clients, subcontractors, and suppliers.

4. 1f membership is rejected, said member shall be apprised of his or her right to appeal such rejection within
thirty (30) days. The Executive Committee shall hear the appeal and decide by atwo thirds vote. The
action of the Executive Committee shall take place within sixty (60) days of said rejection. Executive
Committee members who a so have voting positions on the Board of Trustees will abstain from voting on a
membership rejection appeal vote.

Sec.10 SUSPENSION AND REVOCATION
Suspension and revocation in this association shall be accomplished in thefollowing manner:
1. Any suspension or revocation action will be brought to the Ethics Committee for review. They will then make

7
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recommendations to the Executive Committee. The Executive Committee has the authority to, and may
suspend or revoke the membership of any member for failure to meet financial obligationsto the Associa
tion, or for conduct detrimental to thisAssociation.

a. Any member that is suspended will be placed in an "Inactive Member" status. An Inactive Member is
ineligibleto participatein certain HBA promotional events, functionsor programs. Included in the aboveis
the Parade of Homes, Best Homes Competition, and any award ceremonies or competitions. An Inactive
Member iseligibleto participatein all other member services and educational programming.

b. All Inactive Memberships should be reviewed by the Ethics Committee every six months, or on demand. If
the action causing the Inactive Membership is not remedied before the time period, the membership status/
suspension will lead to revocation. Any member that lets their membership lapse while under this status
will fall under the policy of membership reinstatement.

2. If membership isrevoked, said member shall be apprised of hisor her right to appeal such revocation within
thirty (30) days. The Board of Trustees shall hear the appea and decide by a two thirds vote. The action of the
Board of Trustees shall take place within sixty (60) days of said revocation. Executive Committee memberswho
also have voting positions on the Board of Trusteeswill abstain from voting on amembership revocation appeal vote.

Sec. 11. MEETINGS OF THE MEMBERSHIP AND COMMITTEES:
1. Atleast nine (9) regular meetings of the membership of this association shall be held annually. Other monthly
meetings may be held at the discretion of the Board of Trustees.

2. An annual Inaugural Dinner Meeting shall be held each year in December or the following January for the
purpose of inaugurating new officers and trustees and to recognize those who in the past year have
rendered outstanding service to the Association.

3. Specia meetings of the membership of this Association may be called at any time by the President or the
Board of Trustees.

4. Mestings of Standing Committees, Special Committees, Sub Committees, Task Forces and Councils of the
Association may be called on aregular schedule or on special occasions by the Chairman of any Committee or
Council.

5. Whenever possible, notice shall be given of the date, hour, and place of all meetingsin writing at least five
(5) daysin advance.

Article 1l
Fiscal Year

Sec. 1. Thefiscal year of this Association shall be the calendar year.

Sec. 2 The Trustees may waive theinitiation fee by amagjority vote of the Board. Any member who does not pay
their annual dues within two (2) months after the last day of their anniversary month will have their
membership cancelled.

Article 1l
Board of Trustees

Sec. 1 TheBoard of Trustees shall not exceed 27 including the Chairman of all active Councils and the
Chairperson of the Ambassadors Club.

By Laws 8



1. All Board of Trustees shall serve aone (1) year term commencing on their date of installation, except those
who serve atwo (2) year term.

Sec. 2. PRESIDENTIAL APPOINTMENTS

The President of the Association shall appoint up to eight Trustees to serve on the Board of Trustees for a one
year period. Two appointees will be Builder members. Two appointees will be Portage County representatives,
one of which will be a Builder member. One appointee will be an Associate member. Two appointments and their
membership class will be at the sole discretion of the President. THE FINAL APPOINTMENT WILL BE A
REPRESENTATIVE OF THE FIVE COUNTY BUILDING OFFICIALS ASSOCIATION (FBOA). THE
HBA PRESIDENT HAS THE RIGHT TO ACCEPT AND APPOINT THE FBOA REPRESENTATIVE.
These appointments shall be made subsequent to the election of Trustees by the membership, but prior to the first
meeting of the new Board of Trustees.

Sec. 3. VACANCIES ON THE BOARD OF TRUSTEES
1. Vacancies on the Board of Trustees shall be filled by appointment of the President subject to the approval of the
Board of Trustees.

2. Vacancies of Senior Officerswill befilled by having the officer next in succession move up to fill the vacancy.
The open position will befilled by an appointment of the Executive Committee. The appointeewill be
selected from amember of the Board of Trustees. The appointee will assume this office until the next
general election. This appointee will be approved by the Board of Trustees.

Sec. 4. MEETINGS OF THE BOARD OF TRUSTEES
1. Meetings of the Board of Trustees of the Association shall be held prior to the Annual Inaugural Meeting of the
Membership for the purpose of considering the results of the election.

2. Regular Mestings of the Board of Trustees shall be held monthly or such other times as the Board may direct.

3. Special Meetings of the Board of Trustees may be called by the President or upon formal request in writing by
three of its members.

4. Whenever possible, all meetings of the Board of Trustees will be scheduled with awritten notice at least five (5)
daysin advance and such notice will contain the date, hour and place of the scheduled meeting.

Sec. 5. THE BOARD OF TRUSTEES

1. The Board of Trustees shall have the control and management of the business, funds, and property of the
Association subject only to the action of the members in meeting assembled. It may adopt By-Laws not
inconsi stent with these By-Laws and the Constitution; it may promulgate and enforce rules governing the
use of the property and privileges of the Association, and may fix and determine the number and kinds of
memberships and the amount of initiation fees and dues to be assessed each member.

2. Failure to provide acceptable reason for missing three consecutive meetings of the Board of Trustees shall be
cause for inquiry by the Executive Committee and possible recommendation to the Board for replacement.

Sec. 6. NATIONAL TRUSTEES

1. One Builder Member shall be elected by the Executive Committee at their November Meeting to represent
each 50 Builder members of this Association, or fractional part thereof on the Board of Trustees of the
National Association of Home Builders of the United States in accordance with the ByLaws of that
Association. One Alternate Director shall also be elected as prescribed herein to act as outlined above in
the absence of the National Director.

By Laws 9



Sec. 7. STATE ASSOCIATION TRUSTEE

1. One Builder Member shall be elected by the Executive Committee at their November Meeting to represent
each 25 Builder members, or fraction thereof on the Board of Trustees of the Ohio Home Builders
Association. One Alternate Trustee shall also be elected as prescribed herein to act as outlined abovein
the absence of the State Trustee.

Article IV
Officers

Sec. 1.

1. The President who shall be the chief officer of the Association and shall preside at its meetings and the meet-
ingsof theBoard of Trusteesand Executive Committee. He shall gopoint al committee chairmen, shdl be
an ex-officio member of dl committees, councilsand clubs, and shdl perform dl other dutiesusud to such office.
The President will also preside over the HBA's Government Affairs and Governance division.

2. A Vice president who shall, in the absence of the President or upon his direction, perform all of the duties of the
President. He shall serve on the Executive Committee and will chair the Public Relations Committee.
The Vice President will also preside over the HBA's Membership and Member Services division and
its Communications division.

3. A Secretary/Treasurer who shall be responsible to the Association for accounting of all monies collectedand
disbursed by the Association and shall render a quarterly and annual statement to the Board of Trustees.
He shall be responsible for the keeping of records of all the official proceedings of thisAssociation and its
Board of Trustees, including the reports of special committees. He shall serve on the Executive Committee.
The Secretary/Treasurer will also preside over the HBA's Finance and Operations Division.

4. Immediate Past President shall be responsible to provide Counsel to the Seniors Officers. He shall also
preside over the HBA's Education Division and serve as Chairman of the Nominating Committee.

Sec. 2. Thefollowing administrative offices and staff may be employed by the Board of Trustees at such rate of
compensation as they deem fair and proper.

1. An Executive Vice President who shall serve as the chief administrative head of this Association.

a. Duties: It shall be the duty of the Executive Vice President to supervise the entire staff and perform such
other duties as may be delegated to him by the Board of Trustees, the Executive Committee or the
President, and all other duties usual to such office.

b. The Executive Vice President shall be empowered to employ an adequate staff to carry on the business of
this Association as instructed by the Board of Trustees, at such rates of compensation as the Executive

Committee with the approval of the Board of Trustees may deem fair and proper within the limitations of
the annual budget.

Sept. 2007
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Article V
Voting, Proxies and Quorum

Sec. 1. THE VOTING PRIVILEGE SHALL BE LIMITED AS FOLLOWS:
1. Only membersin good standing shall have theright to vote. Firms, Corporations and Partnerships holding a
Membership shall be entitled to only one (1) vote to be cast by aduly designated representative.

2. At meetings of the Board of Trustees only members of the Board shall have the right to vote.

Sec. 2. VOTE MAY BE CAST BY PROXY IN THE FOLLOWING MANNER:
1. Any Member entitled to vote, may by an instrument in writing bearing a date not more than thirty (30) daysin
advance of the meeting, designate another member to vote for him in his place and stead.

2. All proxies must be announced by the presiding officer before the vote in question is called for. Any member of

the Board of Trustees may, by an instrument in writing, bearing a date not more than thirty (30) daysin
advance of the meeting, designate another Trustee to vote for him in his place and stead.

Sec. 3. AMAJORITY VOTE ON ANY MEASURE WILL BE DETERMINED AS FOLLOWS:
1. A vote of more than one-half (1/2) of the members present at any meeting of the membership shall carry any
measure provided the number of members in attendance at the meeting constitutes a quorum.

2. A vote of more than one-half (1/2) of the Trustees present at any meeting of the Board of Trustees shall carry
any measure provided the number of Trusteesin attendance at the meeting constitutes a quorum.

Sec. 4. A QUORUM PRESENT AT ANY MEETING SHALL BE DETERMINED AS FOLLOWS:
1. A quorum of the membership shall consist of not less than one-fifth (1/5) of the members of this Association.

2. A quorum of the Board of Trustees shall consist of not less than one-half (1/2) of its members.

ARTICLE VI
Elections

Sec. 1. RESPONSIBILITIES OF THE NOMINATING COMMITTEE
1. The Nominating Committee report shall contain the results of the officia mailed out ballots, and be presented at
the November Trustees meeting. The Board of Trustees will ratify the positions of President and Vice President.

2. The HBA President will appoint 5 membersto the Nominating Committee by August 15 of the current year.
The composition of the Nominating Committeewill be: Two (2) Builder members, one of whomwill bethe
Vice President, one (1) Tradesman member, and one (1) Associate member and the immediate Past President,
who will serve as Committee Chair. They will serve no more than two (2) consecutive one (1) year terms.
3. Must meet no later than October 1st and present a slate of officers at the October Board of Trustees meeting.
4. Will sdlicit by noticein the Intercom and consider dl recommendati ons as candidates for each office of Trusteesto befilled.
5. Prepare and send to all current members an official ballot at least sixty (60) days prior to the calendar year.
6. Theballot will contain:

a. One (1) or more candidates for the position of Secretary/Treasurer, designating that one will be el ected.
When more than one (1) candidate runs for Secretary/Treasurer, the candidate receiving the second
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highest number of votesis to be elected to the Board of Trustees for a period of two (2) years.
b. Four (4) or more candidates will be nominated for the positions of Builder Trustees. No more than four (4)
will be elected.
c. The Builder Trustee receiving the highest number of votes will serve atwo (2) year term. The other elected
Builder Trustees will serve one year terms.
d. Two (2) or more candidates will be nominated for the positions of Tradesmen Trustees. No more than two (2)
will be elected for aone (1) year term.
e. Two or more candidates will be nominated for the positions of Associate Trustees. No more than two (2) will
be elected for a one (1) year term.

7. Obtain the consent of each candidate before placing hig’her name on the ballot.

8. Count and tally the votes and present the election results to the Board of Trustees.

Article VII
Committees

Sec. 1. THERE SHALL BE THE FOLLOWING COMMITTEES APPOINTED BY THE PRESIDENT.

1. The Executive Committee shall consist of: The President, Vice President, Executive Vice President, Secretary/
Treasurer, Immediate Past President, and two (2) Portage County representatives. A Builder member of
the Board of Trustees, and an Associate or Tradesman member of the Board of Trustees shall be ap
pointed by the President to serve on the Executive Committee. This committee shall conduct the
affairs of the Association in accordance with the Constitution and By-Laws, Palicies and instruction of the
Board of Trustees. It shall be the policy and steering committee of the Association, and shall be

responsiblefor establishing abudget for financing the Association, and for all matters of policy and public
statement, subject to the approval of the Board of Trustees. The Executive Committee shall also serve
as the Governance division of the HBA. This division will oversee the other five HBA divisions:
(Finance & Operations, Government Affairs, Education, Membership and Membership Services
and Communications). The Governance division will have immediate oversight over Finance and
Budget, Ethics, Facilities, Nominating and Recommendations and Endorsements. This Committee
shall meet upon the call of the President or any three (3) of its members stating the timeand place of the
meeting. Three (3) members shall constitute a quorum.

2. The Membership Committee shall be composed of eight (8) or more members and shall meet upon call of the
Chairman. One-half of the members shall constitute aquorum. In addition to building the membership, it
shall havetheresponsibility of investigating any or all applicationsfor membership and recommending actionto
the Board of Trustees. The Ambassadors Club shall be an adjunct of the Membership Committee.

3. The Ethics Committee shall be composed of not less than three (3) members appointed by the Chairman. This
committee shall have the duty to review and investigate any and all ethical complaints considered to be
possibly valid within the definitions and operational guidelines established for the committee. The commitee
shall have the duty of reporting any and all failuresin compliance to the Executive Committee. The
committee shall diligently protect the credibility of thisAssociation’s Code of Ethics and Standards of this
Association. Theinterpretation of the duties of this committee shall be determined by the committee.

4. The Industry Advancement, Advocacy and Advisory Committee existsto financially support actionswhich will
benefit the housing and building industry. Funding for the Committeewill come from the | AAC Fund,
which is addressed in The HBA ByLaws.

Requirements for IAAC financial requests are on file with The HBA Executive Vice President.
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5. Other Committees - There shall be such other committees as may be designated by the Board of Trustees, the
President, or the Executive Committee. The Chairman of which shall be appointed by the President.

Article VIII
Councils

Sec. 1. Councils may be authorized by the Board of Trustees.
Sec. 2. Chairmen and other officers of councils shall be elected by the council membership.

Sec. 3. Councils may be authorized for the purpose of providing specialized services to special interest groups
within thisAssociation.

Sec. 4. The activities and finances of the Councils shall be managed by a Board of Trustees.

Sec. 5. The Councils shall operate subject to their Rules of Procedure or ByL aws which shall be adopted and
may be amended by the Council membership, subject to approval by the Association's Board of Trustees.

Article IX
Finance

Sec. 1. Dues and other monies collected by this Association shall be placed in a depository selected by the Executive
Committee and payments from the funds of thisAssociation shall be made onthe Sgnatureof the Secretary/Treasurer,
Presdent, or Executive Vice President, with Sgnatures of any two of the three required.

Sec. 2. The Board of Trustees shall adopt a budget for each calendar year no later than the second meeting of the
Board following the Inaugural Meeting. ThisAssociation shall function within thetotal s of such budget.
Any expenditure in excess of such budget must be authorized by the Board of Trustees.

Sec. 3. The Executive Vice President shall prepare for the Secretary/Treasurer a monthly record of all expendi-
tures for presentation to the Executive committee. The Treasurer shall report to the Board of Trustees.

Sec. 4. The Executive Vice President shall prepare and present to the Board of Trustees a six month statement of
Budget Comparison.

Sec. 5. The Executive Vice President, and members of the staff who have access to the funds of this Association
shall be covered under the association liability policy at the expense of the Association in such amount as
the Board of Trustees shall determine.

Sec. 6. At the direction of the Board of Trustees, an audit of the finances of this Association together with a
report from the Secretary/Treasurer will be prepared and submitted to the Board.

Sec. 7. The Board of Trustees may vote to authorize the creation of reserve funds for the future operation of the
Association. Such funds may be managed as authorized by a vote of the Board of Trustees.

Article X
Notices

Sec. 1. Members and Trustees shall furnish the Executive Vice President with their official address and the
mailing of any notice to such address shall be deemed service of such notice or notices upon them as of
the date of mailing the same.
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Article XI
Rules of Procedure

Sec. 1. Roberts' Rules of Order shall govern the procedure of al meetings of the Association, except wherein
conflict with these ByL aws.

Article XII
Amendments

Sec. 1. These ByLaws may be adopted or amended by a vote of more than one-half (1/2) of the entire Board of
Trustees at any meeting, provided that a copy of the proposed amendments shall have been mailed to each
member of the Board not less than five (5) days prior to the meeting at which the action isto be taken thereon.

Policy 14



HBA
POLICY MANUAL

An Administrative Document
to Facilitate the
Constitution and BylLaws

These Policies reflect day to day operations of the Association
and the Policies of the Association as approved by and
administered by the Board of Trustees.

These Policies will be in agreement with the
HBA Constitution and By Laws.

INDEMNIFICATION

TheAssociation shdl indemnify any Trustee, Officer, Committee member or employee of the A ssociation who
wasorisaparty or isthreatened to be made aparty to any threatened, pending or completed action, suit or
proceeding, whether civil, crimind, administrative or investigative, by reason of thefact that heisor wasa
Trustee, Officer, Committee member or employee of theAssociation, against expenses (including, without
limitation, attorney'sfees, filing fees, court reporters feesand transcript costs), judgements, finesand amounts
paidin settlement actually and reasonableincurred by himin connection with such action, suit or proceeding if
he acted in good faith and in amanner heresponsibly believed to bein or not opposed to the best interest of the
Association, and with respect to any criminal action or proceeding, if he had no reasonable causeto believehis
conduct wasunlawful. A person claiming indemnification under thisArticleshall be presumed, asit relatesto any
act or omission giving riseto such claim for indemnification, to have acted in good faith and inamanner he
reasonably believed to bein or not opposed to the best interest of the A ssociation, and with respect to any
crimina matter, to have had no reasonable causeto believe hisconduct was unlawful, and thetermination of any
action, suit or proceeding by judgment, order, settlement or conviction, or upon apleaof nolo contendereor its
equivaent, shal not, of itsalf, rebut such presumption.

TheBoard of Trusteesmay, intheir discretion, extend theindemnification obligations of the Association asset
forthinthisArticleto Trustees, Officers, Committee members, employeesand/or membersof any entity
affiliated with the A ssociation by ownership and/or sponsorship.

Revised 2/11/98
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Reapplication and Reinstatement of
Lapsed or Revoked Memberships

Thispolicy will apply to any former HBA member, whose membership has been revoked or haslet hisor her
membership lapsewhile outstanding complaintsarefiled against it, and wishesto reapply and bereinstated asan
HBA member.

TIME PERIOD:
Any revoked HBA member must wait atwo year period from thetime of thisrevocation before he or shecan
reapply for HBA membership.

CRITERIA FOR REAPPLICATION:

1. The applicant must produce evidence that the original complaint was satisfied.

2. The applicant must produce evidence demonstrating that there are no existing claims between the applicant
and the client.

3. The applicant must produce documentation of any customer claims currently outstanding.

4. The Membership Committee once receiving the application, will check, not only amongst itself, but also with
outside sources such as, the Better Business Bureau and local building departmentsto verify the business
conduct of the applicant for the previous two year period. The applicant will be apprised of the results of this
investigation in order for the applicant to be allowed to respond to these findings.

5. If the reapplication is denied by the Board of Trustees then that applicant must wait a period of one year before
he can re-submit an application for membership.

6. If amember isrevoked a second time from the Association then that member is considered permanently
revoked and no further re-submittals of an application will be accepted by the HBA Board of Trustees.

DEFINITION OF REAPPLICANT:
* Thereapplicant or reapplicants are the individual s who were principles in the company whose membership was
suspended or revoked. The reapplicant may also be equal or majority partners of the reapplying company.

Revised 2/11/98
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Builder Membership Policy:

Builder Membership shall be opento any individual, proprietorship, partnership, or corporation engaged inthe
businessof building or restoring singlefamily housing, multi family apartment units, school buildings, commercial
buildings, industrial buildings, or other structuresnormally related and appurtenant to acommunity, or in the business
of land development within theterritorial jurisdiction of the Association. The Builder member applicant must satisfy
the requirements for membership as set forth in the Association Constitution, ByL aws and Policy documents, and
as amended from time to time. Furthermore, said applicant will ascribe to the Association's principle goal to deliver
quality products to the marketplace, as an approved HBA Builder Member.

1. The Builder member applicant must first and foremost agree to subscribe to the Association Code of Ethics
and Standards.

2. The Builder member applicant must agree to offer his customers and clients a written contract and a written
warranty at least as comprehensive as the one devel oped by the Association and as modified by the Association
from time to time. The contract must include a dispute resol ution clause, which explains the procedure for
mediation and arbitration of any dispute, which the parties of the contract are not able to resolve between
themselves. The recommended, although not mandatory, dispute resolution serviceis The HBA Serving Portage
& Summit Counties/BBB DR Poalicy. The recommended HBA/BBB DR policy, asigned BBB pre commitment
to arbitrate agreement, or an equivalent DR clause must be contained in the Builder's contract and a copy of the
builders contract isrequired with the application for membership.

3. A Builder member applicant shall have at least one principal whose primary occupation is hisor her building
company and, or must at all times have afull time person whose responsibility isto be in charge of the building
operations with sufficient knowledge and experience to do so. Theresponsibilitiesof the builder applicant or his
employeein charge shall bethefollowing: file applications, deal with clients, explain construction, superviseand
instruct subs, scheduling, review and approve work, review bills and authorize payment.

4. A Builder member applicant must have operated his or her building company full time for aminimum of one
continuous year prior to making application for membership as aBuilder member. If the Builder member appli-
cant has less than one (1) year of full time general contracting experience, and, or (who) has operated for less
than one (1) year with the company as named on the HBA application, he or she may be approved as a Trades-
man member, and haveall privileges and entitlements available to builder members, excluding participationin the
Parade of Homes, Best Home Competitions, Builder of the Year and Condominium Shows. After this experi-
ence has been achieved, Builder membership will be issued, upon confirmation by the Board of Trusteesthat all
Builder member requirements have been met. An additional upgrade payment to Builder membership shall be paid.

5. A Builder member applicant will provide @) one lender reference b) a minimum of two (2) supplier or sub
trade references c) customer names, addresses and phone numbers of the two most recently new or restored
homes, or commercial buildings contracted. None of the customers names may be the applicants relatives or
employees, (current or former). One significant project may be considered in lieu of the two (2) aforementioned
projects. At the Board's discretion HBA representatives may view an applicant's project(s) for evaluation. The
findings will be reported to the Board.

6. A Builder member applicant may be required to obtain Builder member education credits as determined by the
Board of Trustees from time to time.

7. A Builder member applicant must furnish to the HBA proof that all employees are covered by the State
Workers Compensation program. The applicant must al so provide proof of liability insurance in the minimum
amount of $500,000.

8. Builder member s agree to be bound by the HBA's Dispute Resolution Policy. This encompasses consumer and
member complaints.

9. A Builder member applicant agrees to abide by the HBA/AABOR Builder Redltor Listing Agreement, which
isinlieu of aseparate marketing or listing agreement when doing business with a Realtor.

10. A Builder member applicant, by signing an application, does specifically authorize the HBA at its discretion
to obtain a credit report and contact the references made in compliance with this application.

11. All member ship applicationswill be published in the Intercom for a 30 day comment period following Board
consideration.

Policy 18



CONDITIONS FOR WAIVING THE ONE YEAR REQUIREMENT:

1. Legal name changes may be excluded from this requirement if the change is unrelated to any hostile or
unethical purpose, and if the ownership issubstantially continuous.

2. A Builder member applicant who satisfactorily maintained a Builder membership within five (5) yearsprior to
the date of the new application, and who at all times performed as a Builder member in good standing within the

industry, may have the one year requirement waived. The applicant must meet all other applicable criteriafor
Builder membership.

Policy
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MEMBER COMPANY  NAME CHANGES

Member company name changes, for any reason, will reguire the member seeking the name change to complete
the Name Change Request Form. The Membership Committee will review the information given. The Member-
ship Committee will treat the Name Change Request Form with the same formality and procedure as a New
Member Application. Acceptance of the name change shall be approved of or denied by the Board of Trustees.

NAME CHANGE REQUEST FORM

Member Company Representative and Position:

Names, Titles and Addresses of current Officers or Owners:

1

Previous Company Name:

New Company Name:

Address IF CHANGED:

Phone # IF CHANGED Fax # IF CHANGED

Reason for Change:

Number of Employees:

PleasereturntoHBA
799 White Pond Dr.
Akron OH 44320
or fax to 330/869-5506

Poli
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MEMBER COMPANY CHANGE OF OWNERSHIP

Member Companies, which have a change in ownership or percentage of ownership, but retain an existing com-
pany name, must complete the Change of Ownership Request Form. The Membership Committee will review the
information given. The Membership Committee will treat the Change of Ownership Request Form with the same
formality and procedure as a New Member Application. Acceptance of the change of ownership shall be ap-

proved of or denied by the Board of Trustees.

CHANGE OF OWNERSHIP REQUEST FORM

Member Company Name:

Member Company Representative and Position:

Names, Titles and Addresses of PREVIOUS Officers or Owners:

1.

2.

3.

4,

Names, Titles and Addresses of NEW Officers or Owners:

1.

2.

3.

4,

Phone # Fax # Email

Website Number of Employees:

Reason for Change:

PleasereturntoHBA
799 White Pond Dr.
Akron OH 44320
or fax to 330/869-5506

Policy

Revised 4/8/98

21



OCTOBER:

NOVEMBER:

CRITERIA:

BUILDER OF THE YEAR POLICY

A nomination form will be mailed to all members. A member may nominateupto 5
Builder members, or only one. Nomination form will include alist of al past winners.

Thetop 10 vote getters will be ranked.
The TOP 5 will be considered for the final vote pending areview by the following committee:
1. HBA EVP, non voting
2. President to appoint the following, if they are not already a member of the Board.
a Lender
b. Supplier
3. Associate Contractor's Committee Chairman
4. Building Officias
5. Ethics Chairman

If the committee finds that one of the Top 5 do not meet the following criteria, the next qualified
vote getter will replacethem on thefinal ballot. Thismeeting will be closed door, confidential and
no publication of itsactionswill occur.

Any Builder member who has won the award twice within the last five (5) yearsisnot eligible to
be nominated.

The current President is not eligible for the Award.

The Builder must have a high degree of professionalism in dealing with their customers, Associates,
Tradesman Contractors, Employees, Suppliers and HBA.

DECEMBER 1: Thetop 5 nominees are placed on aballot that is distributed to the general membership
with aranking of 1 - 5. The top vote getter will be announced as the Builder of the Year during
the Inaugural .

Policy
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BEST HOMES COMPETITION POLICY

All Best Homes Competition entrieswill be within afive (5) mile distance from the Portage & Summit County borders.
Builders must be an active member of the HBA. The Committee will have final approval of all and any applicants.
Amended February 8, 2006

HBA MULTIPLE MEMBERSHIPS:

Proprietorships, partnerships, corporations or other legal entities may not share asingle HBA membership; however,
unincorporated subsidiaries of proprietorships, partnerships, corporationsor other legal entitiesare not required to obtain
separate HBA memberships.

Should a current member own more than one company and one company isafull member of the HBA, then any
additional membershipsderived from companies owned by that member do not haveto pay an additional initiation fee.

INTERCOM FEE:

The HBA shall mail one INTERCOM per member as part of the membership services. Any additional copies requested
that are mailed will be invoiced for and will reflect the true costs of the expense. This cost is $35.00 per year.

PARADE OF HOMES PARTICIPATION:

* Parade of Homes participants must be an approved active member a minimum of six (6) months before the date of the
proceeding Parade of Homes lot selection meeting, in order to participate in that year's Parade of Homes. Exceptions
may be considered to the above stated policy, subject to amajority approval of the Board of Trustees.

* EXAMPLE: If the lot selection meeting is November 1. The applicant shall have been a member since at least

May 1. The Parade will not open until June. By opening he will have been a member for 13 months.

Any member in direct competition with a Marquis or Prime sponsor may exhibit in the entry pavilion but have
no more than one booth. This policy will address the Summer and Fall Parades of Homes. Any member, except
for Marquis and Prime sponsor members, can have no more than four boothsin order to maintain variety in the

disolays.

PRESIDENTIAL BENEFITS
* The President of the HBA and his’her spouse or guest only, will have membership incentive trips paid for by the HBA,
and attend the annual "Big Trip."
* A travel expense account will be included in the annual budget, and approved by the Board of Trustees.

PRIZES AND GIFTS

Atany HBA function, whereprizesor giftsaregivenaway, theitemwill beavailabletoall qualifying participantsas
approved by theBoard of Trustees.

GENERAL MEMBERSHIP MEETING ATTENDANCE AND PAYMENT
The HBA Genera Membership meetings are subsidized by the HBA general fund because the Board feels strongly that
the monthly meetings are one of our best means of communicating to members and providing valuable networking and
educational services.
* The costs of these meetings are not simply the meal. Food, speaker, and social hour costs are all included. FOR
THESE REASONS, WE ENCOURAGE ALL MEMBERS TO ATTEND THE ENTIRE MEETING.
» The HBA policy isNOT to split the meeting into partsthat are charged related to the medl. A feewill be charged to dl who atend
any or dl of themesting. If thereis an undue hardship or circumstance rdated to aparticular meeting, please contact the HBA.

PAST DUE ACCOUNTS
Any HBA member that has an account with the association that is past due over 90 days and has a minimum balance
of $500 will NOT be extended further credit. All HBA activities and services will have TO BE PAID IN ADVANCE

OR WHEN USED until the time the past due account is paid in full.
Policy 23



Individual Life Membership

Al INDIVIDUAL SchosentobeLifeMemberswill begiventhesehonors:

1) Lifememberswill berecognized at HBA meetings.

2) Lifememberswill receivespecia namebadges.

3) Lifememberswhosebusinessesareinactivewill receivetheir Local Membershipfreeof charge.

4) Lifememberswithinactivebusinessesmay opt to purchase Stateand National membershipif desired.
5) Lifememberswill havetheir nameengraved ontheLifeMember plaguelocated at theHBA Office.
6) Lifememberswill receiveaplaguefor themselves.

7) Lifemembersmay attend General Membership Meetingsat no charge. amended October 12, 2005

The MINIMUM qualifications for nomination as a Life Membership are as follows:
MANDATORY CRITERIA — 25yearsof continuousmembership OR age65

Thenomineemust alsomeet any of four (4) of thefollowingfive(5) criteria

1) 100 SpikeLevel

2) ServiceonBoard of Trustees

3) ServiceasPresident of the Associ ation or anassoci ate serving onthe Executive Committee.

4) Distinguished ServicetotheAssociation

5) Distinguished ServicetotheCommunity

INDIVIDUAL LIFE MEMBERSHIP PROCEDURE:

* A call for nominationswill be published in the September Intercom with thecriteriafor Life Member listed.

* Nomineeswill fill out an application for Individual Life Membership.

* All nominations must bereceived by October 31, of each year.

» Nomineeswill bereviewed by a Subcommittee of the Membership Committee, chaired by the Membership
Chairman. This Subcommitteewill be comprised of one Membership Chair, the current President, two Life
Members, one associate and two Past Presidents. Thetwo Life Membersand the Past Presidentswill be
designated by the Past President's Council. A total of seven (7) votesshall becast. A mgority vote of the
Subcommitteeisneeded to approverecommended Life Members.

* TheLifeMember Subcommitteewill recommend the current year'slife member approved nomineesfor
acceptanceto the Board of Trusteesat the November Board Meeting. The Trusteeswill votefor or against
acceptanceat that time.

* Thelndividua Life Member will be awarded their honor at the December Banquet.

* The Executive Committee may, in the case of extenuating circumstances recommend to the Membership
Subcommittee, anominee outside of the normal proceduresand policy.

* Effective September 13, 2000.

* A letter of notificationto thenomineewill be processed immediately after thevote.
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HOME BUILDERS ASSOCIATION
SERVING PORTAGE & SUMMIT COUNTIES
RENTAL OF THE REISCHMAN AUDITORIUM

1. A MEMBER of the HBA must rent the room, sign the rental application, be responsible for the room and
be present at the function. The Executive Officer may make exceptions to this policy at his or her
discretion.

2. All refresments or special needs are to be arranged by the renter. This includes the assembly and take

down of tables and chairs which are provided. Drinking cups, ice, etc. will also be provided by the renter.
Cleanup and lockup are the responsibility of the renter.

No event should be planned for more than 100 people.

All activitiesMUST be confined withinthebuilding.

The purpose of all eventswill be educational, business and/or community related.
Thebuildingisa"Nosmoking" environment.

Alcoholic beverages are prohibited. The Board hasthe right to make modification to thispolicy in certain
extenuating circumstances.

N OUA~W

INSURANCE:
1 The Group renting thisfacility will provide the HBA with acertificate of liability insurance (in the amount
of one million and the certificate will be presented at the time application is made.

HOLD HARMLESS:
1 The Renter agrees to hold harmless The HBA Serving Portage & Summit Counties from any lawsuits,
damages or other adverse conditions resulting from the use and rental of the HBA property by the renter.

RENTAL FEES:

1 Any rental for four (4) hours or lesswill be in the amount of One hundred dollars ($100)
2 The fee will be paidin ADVANCE of the function.
3. An additional, refundable One hundred ($100) deposit will be required when food is served.

ADVERTISING DISCLAIMER:

When any HBA member is using the HBA premises for an event that is advertised to the general
public, that member will include the following disclaimer on any and all printed materialsincluding
advertisements.

The print size will be aminimum of 9 point type. The member will also verbally disclose this dis-
claimer in their presentation.

The disclaimer shall read as follows:

This program is privately produced by an individual HBA member, and is NOT an
HBA sponsored program.

* The HBA must approve, in advance, any printed material or advertisement.
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Membership Sponsor Incentive Policy

INCENTIVE TRIPS
If thewinner cannot go on thetrip earned, he/she can givethetrip to an employee of the same company, immediate
family, or another HBA member. If theorigind trip reci pient passesthetrip on, thet recipient may not givethetrip away.

If thewinner of thetrip goeson thetrip and a so earnsmultipletrips, he/she may invite an employee, immediate
family, or another HBA member.

INCENTIVE CREDITS
If winner of atripwantsto usethe creditsearned toward another trip, thisisacceptable, aslong asthe credit points
areof equal value, and used within the same membership year, Nov. 1 through Oct. 31.

SELLING TRIPS
No earned trip can be sold. Members can’t share, trade or pool points. They must be earned in total by the
sponsoring member.

TRIP EXCHANGE
Any member incentive prizesincluding trips cannot be exchanged for their cash value.

THE "BIG TRIP" REQUIREMENTS
Thebigtripwill alwaysrequireaminimum of 10 new members, so that the Spikeisrecognized at the State L evel.

Tripswill have an $900 per person cap to amaximum of two (2) people. If thetrip cost more, thetraveler will pay
thedifference.

Revised 7-7-04
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HBA Serving Portage & Summit Counties
Executive Officer Plan Of Succession

Thefollowing planismeant to describehow theHBA woul d operateintwodifferent circumstances.
Onewouldbeif the ExecutiveVicePresident would beunavail ablefor an extended period of time.
Thesecondwouldbeif heleft permanently.

[. EVP UNAVAILABLE FOR FOUR WEEKS OR MORE DUE TO ILLNESS:

1. Executive Committee to meet.
a. Call staff together.
b. Inform CPA and legal counsel.
c. Inform Trustees, committee and council chairs.

2. Assistant Executive VP will direct staff and oversee office operations.

a. Assistant Executive VP will direct all government affairs. He or she will work with elected and
gppointed officiasand appropriate committees on industry issues and make them aware of EVP sStudion.

b. Membership Services Director will direct publication of INTERCOM and work with Membership
Committee and Ambassadors Club.

¢. Accounting Director, will maintain financia recordsand work directly with the CPA and Executive Committee.

d. Advertising & Promotions Director will direct and plan all HBA events.

e. Executive Committeeto meet twiceamonth or asneeded.

3. Assistant Executive VP will prepare a staff report for the executive committee and report on the status of
potential problems and current projects. Will also access need for increased volunteers, temporary staff or
outside services. Will assess any financial impacts. Will use conference calls as needed.

4. Finances. Secretary/Treasurer will make sure al records are up to date and understood by officers and staff.

*** |f EVPisphysically able, communication can continuewith personal visits, deliveries, phoneconferences,
correspondence, fax or electronicmail.

[I. EVP PERMANENTLY LEAVES HBA.

a. Current EVP will work with HBA on a successor and candidates to appear before a search committee,
appointed by the President.

b. If current EV P leaves without notice, the executive committee will meet with staff and put into action
the same plan as used for extended leaves of the EVP,

c. The search committee should contact OHBA Executive Officer, NAHB and EOC Director for
suggestion and placement notices.

d. ASAE, the American Society of Association Executives also has a magazine and placement service.

e. The search committee will recommend a candidate to the Board. The Board will consider the
recommendation and uponn approval, employ the new Executive Vice President.

f. If needed, the Board of Trustees should connsider training the EV P through OHBA, NAHB and the
EOC as soon as possible if needed.



HBA Products and Service Approval
and
Recommended Provider Policy

The purpose of theHBA approving of or recommending certain productsor serviceswill beto add valueto an
HBA membership and thushel pamember be more successful.

1. The Board of Trusteeswill approveall recommendationsor use of theHBA mailinglists.

2. Theproduct or servicebeing reviewed MUST be of significanceto the normal conduct of amember's
business.
EXAMPLE: Insuranceisanintegral part of operating abusiness. Persond dry cleaningISNOT.

3. Theproduct or service provider MUST beableto provideto the HBA member an additional service,
discount or valuein addition to what that product or service can be procured for on the open market.
EXAMPLE: If amember can have accessto the product for X dollarson hisown and heisoffered that
same product for the sameamount with no additiona service, incentivesor consderations, thanitis
NOT an additiona valueto hismembership.

4. Theserviceor product provider MUST agreeto give abenefit of somevalue back tothe HBA for their
granting approval or recommendation of that product or service. TheHBA will not lend itsname,
reputation, mailing list or marketing deviceswithout compensation.

5. A written agreement must be signed by both the HBA and the service provider. The agreement will relievethe
HBA of any liabilitieswhatsoever associated with the product, service, approva or recommendation.
Theagreement must a so statethat the service provider will actively market and servicethe members.
TheHBA CAN NOT beactively involvedinthisactivity. The service provider must supply alist of
participating HBA memberstothe HBA onatimely basis. The service provider must work withthe HBA
and cancel former HBA membersfrom these programsupon non payment of dues.

6. The agreement will bereviewed at the conclusion of their terms.

7. Any HBA member wishing to submit aproposal for recommendation must bean HBA member for at least 18
months previousto submitting the proposal.

8. Recommendationswill not be given to trade contractorsor builder members.

— May 2007
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HBA Reserve Fund Policy

1. FUNDING POLICY:
TheHBA must maintain adequateliquidity through cash reservesto meet therequirementsof itsfinancial
obligations PLUS reservesto fund possible emergency situations.
a.  Aminimumgoa of 100% of theAssociation'sAnnual indirect expenses(shdl beheldinreserves)
i.e. sdaries, sdling adminigtration.

2. ACCESS TO RESERVES:

a. Normd Access: Thisprocedurewill consist of the Executive Committee studying theissueand making a
recommendationto the Board of Trustees. The Board will then approve or disapprove of accessing the
reservefunds.

b  Emergency Access. Thesame proceduresasnormal accesswill apply except emergency meeting of
both bodieswill need to be call ed.

3. REPLENISHMENT OF RESERVES:
Any usewill bereplenished asaPRIORITY, out of alump sum payment of apayment plan. Thiscould
includeanannual operating budget lineitem, titled contributionsto reserves. The schedulefor replenish-
ment will beNO LONGER than threeyearsand will be devel oped by the Executive Committeeand the
HBA Board of Trustees. Inthe event of asevere economic downturn the Board will havethediscretion
tolengthen thisreplenishment period.

4. POLICY REVIEW:
The Executive Committeeisresponsibleto conduct athorough review of thereservepolicy every year
or more often asrecommended by the Board of Trustees.

HBA INVESTMENT POLICY

Thereservefunds of the Association may beinvested in waysthat may put them at risk. Investmentsshall be
diverseand considered conservativeby financia professionals. Theinvestment strategies of the Association shall
bekept onfilewith the Executive Vice President. The Strategiesareto bereviewed annually or at any timewhen
changesinthefinancia climatewould warrant. Review of the strategiesshall be made by the Executive Committee.
Changesto the Investment strategies shall be made at the recommendation of the Executive Committee and
approved by the Board of Trustees.
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HBA Policy Regarding Single Site
Parade of Homes

FREE STANDING DISPLAYS

Thereareinstanceswhereacompany will request that they erect adisplay outsidethe HBA entry paviliontent. The
following will serveasrequirementsand policy asto when and inwhat manner thiswill bea lowed.

1. If adisplay duetoitsheight, safety or other legitimate characteristicsisnot
appropriateto be erected inside the entry tent than that display may be considered
to be placed on asite outside of thetent.

2. 1f that display cantypically be placed insdethetent, then that iswhereit will be
placed aslong asspaceisavailable. ONLY if thetent spaceissold out will the Parade Committee
consider placing thedisplay outside of thetent. Thiswill be doneto protect the HBA'stent sales.

3. DISPLAYS OUTSIDE THE TENT WILL:

® Provide, at the expense of the displayer, safe accessfrom the street (i.e. culvert, path, etc.).
Thisaccesswill be approved by the Committee.

® |f thereisastructureto protect thedisplay thiswill be provided by the displayer at their
expenseand with the approval of the Committee (i.etent, modular wallsetc.)

® Thedisplay will be placed on ahard surface such asstone, gravel, wood
decking, asphalt or concrete at the expense of the displayer and with the Committee’'s

and locd governing authority’ sapprova concerning pad location and materials.
® Thedisplayer will providethe HBA and the devel oper with acertificate of
lighility insurance naming the af orementioned partiesasadditionsto thepalicy.

® Any electric or water servicewill bearranged by the displayer at their expenseand with the
approva of the Committee.

® Nodiscountswill begivenfor thisspacethat would be contrary to what isoffered for displayswithinthetent.
® Thedisplay will be manned during the hours of the show.

® TheHBA will not beliablefor any damagetothedisplay or theft of items.

® The HBA will beindemnified and held harmlessby thedisplayer and signawritten formto thiseffect.

® The HBA's Parade Committee will have the final authority to approve or disapprove adisplay and the

exact location of the display on the premises. They will have sole discretion in producing and
controlling the Parade event and its premises.
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HBA Sponsorship Policy Regarding
Rights Of First Refusal

In the case where thereis more than one HBA member that requeststo sponsor an event, asone of the major
sponsors, thefollowing will bethe policy of theHBA.

The present sponsor will haveaoneyear right of first refusal. Thismeansthat in year onehewill bethesponsor. In
year two, if he chooses, hewill bethe sponsor. Inyear three the sponsor, if hewishesto continue, will competein
anopen bid process. Thedecisionwill bemade asto the best proposal based on criteriathat the HBA will devise.

TheHBA Board of Trusteeswill approveal mg or sponsorsasrecommended by the appropriate Committee. The
appropriate HBA Committeewill set all minimum sponsorship amounts. The exclusive use of any one product or
serviceisdiscouraged but not prohibited. If requested, thisexclusive use and the sponsorship must be gpproved by
theHBA Board of Trustees.

Criteria
e Monetaryvaueof bid
Additional sponsorshipsand participationof biddingmember.
Other discountsand servicesofferedtoHBA members
Exclusivity of product or service.
Other advertisingor promotional valuesoffered.
Acceptanceand effectson participatingHBA members.
Experienceand performanceof bidder from previousHBA rel ationships.

Revised 9/06

HBA POLICY REGARDING BUILDER DISPLAYS IN THE
PARADE ENTRY PAVILION

No Building Company display, or Realtor display that isdominated by the promotion of one or more
building companies, will bealowed intheentry pavilion. The Parade Builder Committeewill makethefina deci-
sonontheenforcement of thispolicy.

Revised 9/06
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HBA Dispute Resolution Policy

1. HBA Memberswill be responsible to answer complaints which occur as of the date of their membership or
after. Any complaints occuring before the acceptance date of the member's membership will fall outside the
jurisdiction of theHBA.

2. The act over which the complaint was filed must have occurred within the first year of occupancy or within the
stated warranty period, if applicable, or in accordance with the Ohio Statute of Limitations as applicable.

3. All memberswill berequired to follow one of the Dispute Resolution methods listed below, and will be required
to resolve both member to member disputes and member to consumer disputes through this palicy.

DISPUTE RESOLUTION METHODS

1. The HBA/BBB DR Policy. (page 29)

2. Any equivalent mediation and arbitration procedure which iswritten into the original contract between the
disputing parties.

3. Other equivalent Dispute Resolution methods as approved by the HBA Board of Trustees.
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Media Policy

Thispolicy will describehow theHBA will manageand respondtointerfacesbetweenthemediaand

theHBA.

1.

A~ w

10.

HBA Spokesperson(s)—ThePresidentistheofficial spokespersonof theHBA. ThePresident
may wishtohavetheEV Pcosharethat responsibility , particularly whenhemay bemoreavailable
or knowledgeabl eabout atopic. They may al so ask other officersor members, suchasevent or
committeechairsto makecommentsand bequoted.

Phonelnterviews—When called by themediathe HBA member or staff personshouldaskif they
cancall back with aresponse or recommend the proper spokespersontocall. Inthelater casethe
HBA staff personwill call thedesignated spokespersonand brief themonthetopic.
TimeDeadlines—Alwaysrespect deadlinesand respond withinthedeadlineswhen applicable.
HBA members—Other membersof theHBA, including Board members, may answer media
guestionsinregardstotheir ownbusiness, if asked about HBA eventsor businessthey should
directthemediarepresentativetotheHBA EVP.

HBA Chairs- Therewill beinstanceswhereanevent chair, suchastheParadechair, will be
interviewedfor astory that will appear inthe parade section or theparade program.

HBA Staff —Staff will refrainfrombeinginterviewed unlessthey haverece ved permissionfrom
eithertheHBA Presidentor EVP.

PressReleases—All HBA pressrel easeswill beapproved by theHBA EV P, and membersthat
may bequotedintherel ease, beforeitisdistributed. All HBA releaseswill havearel easedateon
themandbeprintedonHBA stationery.

Onsgitetelevisioninterview—IfaTV crewvisitstheHBA or anHBA event unannounced and
requestsaninterview, theHBA spokespersonif availablewill ask thenatureof thequestionsand
ask that they schedul eatimetodotheinterview. If that isimpossi bleand the spokesperson deems
thenatureof theinterview ishostile, thespokespersonmay declinetheinterview.
Spokespersontraining—HBA spokespersonsshoul d exerci seprofessional spokespersons
techniques. Y ou havetheright to decidethetimeand placeof theinterview and know thequestions
tobeasked. Avoid theno comment or other hostilecomments. Takeamoment to prepare. Know
what your messageisand beawareof viewer empathy. Restatequestionssothat your answers
reflectyour message.

Mediarel ations— TheHBA should meet withthemediaonaregul ar basisand know thereporters
that cover theirindustry. Reinforcethat you aretheexpert and acredibl e, reliablesourceof
informationfor theindustry.
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HBA/BBB DISPUTE RESOLUTION FOR CONSUMER COMPLAINTS

DR isaHBA member service whereby The HBA Serving Portage & Summit Counties has contracted with the
Better Business Bureau of Akron to providethird party consumer complaint intake, conciliation, mediation and
mediation/arbitration servicesfor HBA Builder members.

TERMS: Asof January 1, 1997 consumer related complaints concerning HBA members will be referred to the
BBB for intake and processing. The transaction which is the basis of the complaint must have occurred and have
been covered during the builder's stated warranty period.

DOCUMENTATION: Any HBA member using DR will first need to complete the BBB Business Profile and
sign the BBB pre-commitment to mediate/arbitrate agreement.

RULES: Theformal BBB rules of arbitration are contained in the following documents which will be mailed to
any party that would use the service. They are: BBB Rules of "Arbitration” and "Mediation".

PROCEDURE FOR CONSUMER COMPLAINTS:

1. UPON RECEIPT OF CONSUMER COMPLAINT, on an HBA member, the HBA shall furnish the BBB a
copy of the written complaint or verbally refer the complainant to the BBB. The BBB will use itsintake procedure
processto determinethe validity of the complaint, utilizing its Complaint Intake Procedure Checklist.

A verified complainant will be sent a Complaint Form to complete. Disputes must have occurred during the
Builder’s stated warranty period. Any disputes pertaining to latent structural defectswill be heard in accordance
with the Ohio Statute of Limitations. The form and any attachments will be sent to the company in question. They
will have 14 daysto respond in writing. The complainant will receive a copy of the company response and an
opportunity to offer arebuttal.

2.IMMEDIATELY upon processing the complaint, the BBB will proceed with its expedited conciliation service.
If thisisnot successful, the Bureau will notify HBA that a mediation or arbitration is being arranged for the
parties. The BBB will mediate/arbitrate the dispute through its binding program procedures.

3. AT ANY STAGE of the process, the BBB can make an on site inspection if requested by any party of its own
volition, or the HBA may make an on site inspection during itsreview process period. At the direction of the BBB
Arbitrator, the BBB will appoint a neutral technical expert who may assist the arbitrator in his deliberations. A
written report may be required of the technical expert. The standardsto be used to guide the arbitrator are the
National Association of Home Builders Residential Construction Performance Guidelines.

FEES: See attached Schedule A.
LOGO: The name"BETTER BUSINESS BUREAU" is afederally registered trademark owned by the Council

of Better Business Bureaus, Inc. (Reg. Nos. 566,415,971,579 and 969,847). Use of the name, "BBB" or corre-
sponding logos can only be used by companies which are BBB members.
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HOME BUILDERS ASSOCIATION
SERVING PORTAGE AND SUMMIT COUNTIES
POLICY ON MEMBER-TO-MEMBER COMPLAINTS

INTRODUCTION

Thepurposeof thispolicy istoestablishaprocedureby whichMembersmay informtheHomeBuilders
Association(*HBA™) of another Member’ sviol ationof theAssociation Bylaws, including, but notlimitedto,
falluretopay adebt owedtothecomplainingMember. ThispolicyisintendedtohelptheHBA identify and
takeappropriateaction against Memberswhofail toupholdthevaluesandideal sof theHBA, and our stated
mission of promoting professiona standardswithintheassoci ationfor thebetterment of thebuil dingindustry,
andthoseweserve.

Thispolicy isnotameansof debt collectionand doesnot repl acethearbitration/mediation services
offeredthroughtheHBA, nor doesit replaceany legal remediestowhichaMember may beentitled. TheHBA
isnot respons blefor thetruth, accuracy, or content of thestatementsof any individua member, whether written
orverbal, madeinacomplaint, at ahearing, or otherwise.

Il. REPORTING PROCEDURE

A complaintformisattachedtothispolicy. Additional formsmay bedownloaded fromtheMembers
Sectionof www.akronhba.com. Alongwiththecomplaintform, thecomplainingMember must submitwritten
verification of theamount owed andlength of timepast due(e.g., copiesof invoices, collectionl ettersor liens).
TheHBA will initiatethecomplaint review procedurewhenfive(5) complaints, for acumul ativetotal of $1,000
or more, havebeenfiled againstaM ember withinany six (6) month period, or at such other timeastheHBA, in
itssolediscretion, deemsappropriate. TheHBA will notify aMember inwritingwhenthecomplaintreview
procedurehasbeeninitiated agai nst him, and givehimanopportunity torespondinwriting. Any responsemust
bereceived by theHBA within 30 daysof thedateof thenotification.

[l COMPLAINT REVIEW PROCEDURE AND AVAILABLE REMEDIES
A. EthicsCommitteeReview/Hearing

TheEthicsCommitteewill review thecomplaintsandtheresponse, if any, todetermineif ahearing or
furtherinvestigationiswarranted. Prior toany formal action, theEthicsCommitteemay holdaninformal
meetingwiththecomplaining Member(s), theMember about whomthecomplaint wasfiled, or both. The
EthicsCommitteewill consider all relevant factors, including theamount of thecomplai nt and thenumber and
frequency of complaintsprevioudly filed againsttheMember. TheEthicsCommitteemay requirethe
complaining Member(s) tosubmit additiona documentationor evidenceof theclaim. If theEthicsCommittee
determinesthat ahearingiswarranted, it will notify theMember against whomthecomplaintwasfiled. Atthe
hearing, theMember may present evidenceinsupport of hisposition, subject tolimitsand procedures
established by theEthicsCommittee. TheEthicsCommitteewill thenmakeawrittenreportand
recommendationtothe Executive Committeeastowhat further action, if any, should betaken.

Policy 35



B. Available Remedies

TheExecutiveCommitteewill review theinformationintroduced at thehearingandtheEthics
Committee’ srecommendationand makeafinal decisionastowhat actionwill betaken. TheExecutive
Committeewill consider, without limitation, thepresenceof any of thefollowingfactorsindeterminingthe
appropriatesanctionforaMember: 1) constantly and excessively latepayables; 2) noworking capital, linesof
credit, or other meansof maintai ning abusiness; 3) no planor communicationtocreditors; or 4) grossly
unethical businesspractices.

Afterreviewingall relevant factors, the Executive Committeemay decidethat nofurther actionwill be
taken, or it may find that theM ember hasviol ated the Rulesand Bylawsof theHBA andimposeasanction.
Possi blesanctionsrangefromtemporary suspensiontoexpulsionfromtheHBA , based ontheseverity of the
offense, thenumber of verified complaintsfiled againsttheMember, and any other relevant factors. A Member
may alsoberemovedfromHBA officeor prohibitedfromrunningfor office, asapplicable.

Withinthirty (30) daysof thehearing, theExecutive Committeewill providetheMember withawritten
statement of itsdecisionandthesanction, if any, imposed. If thesanctionisrevocationof membership, the
Member shall al sobeprovided withawritten statement that hehasaright to appeal withinthirty (30) daysof
thedateof thedecision. If thesanctionissuspension, theMember will beconsideredan* InactiveMember” as
definedin Section 10 of theHBA Bylawsand theEthicsCommitteewill review hisstatusevery six months. If
theMember hasadequately and appropriatel y resolved thecondition or situationleading to hissuspension, the
EthicsCommitteemay reinstatehimtounrestricted membership. Failuretoresol vetheconditionor situation
that formed thebasi sfor suspensionmay resultinrevocation of membership.

C. FalseComplaints

If the Executive Committeefindsthat aM ember intentionally filed afal seor basel esscomplaint, it may
imposeany of theabovesanctionsagainst that Member.

V. APPEAL PROCEDURE

A Member whosemembership hasbeen revoked may appeal thedecisionby mailing astatement of
appeal totheHBA by certifiedmail withinthirty (30) daysof thedatethe Executive Committeeissuedits
decision. Thestatement of appeal must containafull written explanation of why theM ember thinksthe
ExecutiveCommittee sdecisionwasincorrect. TheBoardof Trusteeswill review thestatement of appeal and
may, initssolediscretion, call another hearingonthematter or issueitsdecisionwithout further hearing. A two-
thirds(2/3ds) majority of theBoard of Trusteesisrequiredtoreversethedecisionof the Executive Committee.
TheMember will benotified of theappeal decision, whichtheBoard of Trusteesshall issuewithinsixty (60)
daysfromthedateit receivesthestatement of appeal.

V. RECORD OF COMPLAINTS AND PROCEEDINGS
TheEthicsCommitteeshall maintainacompletewrittenrecord of every complaintfiledandany
response, hearing, or other actiontakenwithrespect tothecomplaint. Thecomplaints, responses, hearing

results, and other recordsshall not bepublishedinany HBA publication, includingtheHBA website, except that
theBoard of Trusteesmay makealist of expelled membersavailableinan HBA publicationor otherwiseasthe
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Boardmay determine. HBA Membersand employeesshall not rel easeinformati onregardingthecomplaints
andrelated proceedingstonon-HBA Membersexcept pursuant to court order.

I nformationregarding Member complaintsshall only bereleasedtoHBA Membersinaccordancewith
thefollowing: A Member may makeawrittenrequest tothe EthicsCommitteefor asummary of theaction
takenonacomplaint. TheEthicsCommitteeshall issueawrittenreporttotherequesting M ember indicatingthe
dateand dollar amount of thecomplaint and acopy or summary of any responsefiled. Thereport shall al'so
indicatewhether ahearingwasconducted and, if so, whether any sanctionwasimposed. By requestinga
writtenreport regardingaMember complaint, HBA Membersagreethat they shall not disseminatethereport or
thecontentsthereof toany non-HBA Member.

VI. DISCLAIMER

Thecomplaint proceduresdetailedinthispolicy areofferedtoHBA Membersfor thesol e purposeof
enforcingHBA’ sconstitutionand bylawsand do not createany additional rightsor obligationsother thanthose
providedfor intheconstitutionand bylaws. TheHBA isnot responsiblefor thetruth, accuracy, or content of
thestatementsof any individual Member, whether writtenor verbal, madeinacomplaint, at ahearing, or
otherwise. HBA cannot and doesnot guaranteetheconfidentiality of any Member complaint, hearing, or any
other document or proceeding. Innoeventwill HBA beliablefor any claimbased on, arising out of, directly or
indirectly resultingfrom, inconsequenceof, orinany way involvingany actual or allegedlibel or danderinany
way arisingout of acomplaint or proceeding under thispolicy.

VII.  AMENDMENT AND MODIFICATION

HBA reservestheright toamend, modify, or discontinuethispolicy at any time.

«CL2:199265_4»
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OFFICIAL HBAMEMBER TOMEMBER COMPLAINT FORM

Company registeringcomplaint

Contact person
Phonenumber Mobilenumber
Email address

HBA company complaint registeredagainst

Person or personsincompany involvedwithcomplaint

Natureof complaint (brief description)

ATTACHALL SUPPORTING DOCUMENTATION (contracts, invoices, statements)

Natureof jobor serviceperformed

Amount of total contract

Termsand conditionsof contract

Fundsnot paid Timepast due

Extenuating circumstances( disputeondelivery quality of work, timeliness, etc.)

Describeany liensthat werefiled

Areyourepresented by anattorney?If yespleasestatetheir name, addressand phone

number

Arethereany ongoingformal collectionactionsbeingtaken?

Pleasemail thisformto HBA of Portageand Summit Counties, Attention ExecutiveV P

799 WhitePond Drive Akron, Ohio 44320
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INDIVIDUAL LIFE MEMBERSHIP

Name

Your age

Year joined HBA

1. HBA Spikelevel

2. Board Services (number of years)

3. President - Yes No

4. Executive Committee- Yes No

5. Describe Association Service:

6. Describe Community Service:

Recommended by

APPLICATION

Pleasereturnto HBA viaenclosed envel ope or fax 869-5506 no later than 10/31/01.
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